ELECTRONIC MEDICAL RECORDS
SOLUTIONS

AMN Healthcare EMR Staffing Solutions
Custom Created for Your Facility

Making the transition or upgrade to an electronic medical records (EMR) system can bring improved efficiency
and patient safety, plus financial incentives and several other benefits for your staff. Our dedicated team of
EMR transition experts will work with you to assess your facility’s specific needs, devise a plan, and provide the

supplemental staff you'll need throughout the EMR transition process.
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SPECIALTIES | EMR PROJECTS EMR CLINICIANS | NURSES WITH
PLACED COMPLETED PLACED EMR EXPERIENCE

A DEDICATED EMR SOLUTIONS TEAM DURING YOUR EMR IMPLEMENTATION,
READY TO PARTNER WITH YOU AMN WILL HELP YOU:
Our dedicated EMR solutions team has been ¢ Deliver high-quality care and maintain patient

helping facilities with their system installations and satisfaction scores

upgrades since 2005. With decades of experience, * Offset losses in efficiency (industry estimates
t il part th imol tati average 15%) due to core staff's learning curve
our team will partner with your implementation on new system

team to provide project management and on-site o
¢ Manage all supplemental EMR clinical staff,
including nurses, allied professionals, physicians,

a unique combination of clinical and technical skills and more

support in addition to EMR travel RNs that possess

plus go-live experience. e Accelerate system adoption and reinforce
compliance and charting processes

¢ Maintain morale and avoid EMR
implementation-induced attrition and LOAs
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CUSTOM EMR STAFFING STRATEGIES THAT PRIORITIZE YOUR GOALS
At AMN, we recognize that each facility’s EMR conversion project is unique, which is why your staffing solution

will be customized to your needs. Our goals for your success are:

e Minimal impact on clinical staff so you can
maintain excellent patient care

e Backfilling for core staff while they train on the
new system

e Keeping beds open to serve the patient
community and avoid loss of revenue

e Supporting core staff with additional ‘go-live’
system expertise

¢ Rolling out one unit or your entire health
system - in stages or all at once

e Accessing the full spectrum of healthcare
providers, including physicians, therapists,

. . pharmacists, and RNs
* Improving technology adoption among your

core staff

PREPARATION IS KEY

The AMN team has the expertise to design and customize a staffing solution to fit your individual facility's
needs. One way that we do this is by assessing the capacity of your current team and then planning and

developing a roadmap 3-6 months out from implementation. In doing this, our team can help source and

backfill your staff with trained, qualified, compliant, and cost-effective healthcare professionals.
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Assess needs Pre-GO-LIVE Pre-GO-LIVE GO-LIVE EMR clinical
and develop Backfill with Specialized EMR EMR clinical staff exit
roadmap 3-6 support staff clinical staff staff help reduce
months in while core is arrive 1-2 weeks ratios and offer
advance of training 1-4 at-the-elbow
implementation months support 3-5
weeks
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